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MISSION Established in 1986, The Bernard & Audre Rapoport Foundation has dedicated more than $72 million in grants o

improve the social fabric of life.
The Foundation seeks innovative solutions to intractable and persistent prob|ems and strives to cultivate emerging falents and promising
models. The entire Rapoport Family is actively involved in the Foundation. The Foundation has touched many lives in the areas of

education, health, arts and culture, democrocy and civic participation, and community bui|dmg and social service.

This commitment is rooted in generations past and continues to mold the future of the Foundation.
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LETTER FROM THE CHAIRMAN

DR. RONALD RAPOPORT

JOHN  MARSHALL PROFESSOR, WILLIAM AND MAaARY COLLEGE

The role of foundations has never loomed larger than in our current climate.
At both the federal and state level, we can see government puHirrg back
from its commitments to supporting collective goods—ond whether it be
funding pub|ic education, increasing civic participation or reducing poverty,

many look fo private foundations to fill the massive gaps.

Yet that same dyncrmrc has also prompfed many others to ask, \oud|\/, just
what the role of private foundations should be in a democratic society. After
all, foundations enjoy rwuge fax breaks, preserved under the lotest Repubhcon
p\an‘ So we must ask: How can private foundations p|oy a beneficial role
for society, and not simp|\/ offer a way for p|u+ocr0rs to continue to influence

po|icy |orrg ofter their deaths?

| believe foundations can be important in a democratic society fo the degree
that Jrhev fulfil two functions, which Stanford po|iﬁccr| scientist Robert Reich

calls p|uro|rsm and discovery

"Pluralism” refers to providing public goods—like education or cultural arts
opportunities—at either higher levels than those supported by a majority
of voters or in different areas than are not supported by a majority. For
instance, private foundations advance pluralism when they offer opportunities

for disodvonfoged children, enhanced health care for the poor or support

for the arts in Woco——rhmgs that may not be supp\ied by government or supp|ied at low levels. Here foundations can provrde pub|ic

goods that would not be provided otherwise.

Then there's “discoveryrw Even when citizens have broad consensus on civic goo|s, we rore\y know the best way fo occomp\rsh them.

For instance, neor|y everyone supports the idea of improving education outcomes but few have certainty on the best ways to do

so. Governmental officials are jusri{:iob|y risk averse. Progrom failure can mean premoru re job termination for po|irico\ leaders and

bureoucrats. W hen programs fail it is attributed to government waste rather than the search for innovative models. In porﬁcu\or,

startup money for projects is especio”y difficult to find.
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Here again, foundations can offer significorﬁ opportunities. Because Jrhey do not face voters, private foundations can fund experimerﬁo\
programs on a small scale that, when successful, may be odopfed with confidence, and if Jr%ey fail, can be set aside from future
consideration. Because successful experimentation imp|ies (often very High rates of ) failure, it is not someﬂ]ing that governments are
well-situated to do. Foundations on the other hand, por’ricu|0r\y those with sigmﬁconjr endowments, can make mu|ﬁ—yeor commitments
fo see if @ por+icu|or strategy or program works. Not everyfhing a foundation does has to be successful. In fact, if everyfhing a

foundation supports in the discovery area is successful, then that foundation is not Jrc1l<ing enough risk.

From its beginning the Rapoport Foundation has strived to both enhance
p|uro|ism and discovery, and has been wi”ing to foke chances in doing so. We
have had a specig\ oﬁcmify for projects beneﬁﬁng underserved communities and
sought to fake o “pluralism” approach and increase services available to those
communities. For instance, when the Paul Quinn campus in East Waco fell info
disrepoir, the Ropopor+ Foundation offered Funding that has |'1e|peo| transform
the areq; eventually the campus became home to the Doris Miller YMCA

and the Ropoport Acodemy. We supporfed the bui|ding of the Doris Miller
memorial statue in honor of the Waco native, which combines our interest

in the arts and in recognizing an important African American in the nation’s
history. When an impoverished town in Central Texas faced the threat

of cancelling summer programming due fo lack of funding, the Rapoport
Foundation fulfilled their unmet need allowing that programming to continue
as planned. In Israel, we support Hand in Hand schools, an infegrated system
that educates Arab-Israelis and Jewish-Israelis in the same classrooms at @

fime when group po|0rizaﬂon is at an hisjroricoHy high level.

But we've also taken risks, emphasizing "discovery” on issues like education

and civic participation. We were early supporters of the Campaign Legal
Center when it was a shoestring operation prior to the robust model it now
employs. Together with WISD and Lavega ISD, we initiated a pilot program to
increase student access to co||ege counselors, and we presenﬂy continue to examine
the outcomes of that innovative model. At the Universﬁy of Texas-Austin, we
initiated a new kind of scho|orship that combines classroom \eoming with community
service. When it started, we had no idea if it could be a model—now, with years

of success helping not only the students but countless others through service work—
we know that risk poid off and we're proud to continue supporting the Rapoport

Scholars program.
Across all our grants, we have soug|’1+ to partner with recipients rather than dicfoﬁng
terms. We hope that with each grant, we build towards future collaborations and

|ong»+erm impact.

| believe we can be jusﬁfiob\y proud of |iving up Bernard and Audre Rapoport's
goo| to create more opportunity and hobi’robih’ry in Waco, the country and beyoncl.

— Dr. Ronald Rapoporf

WWWARopoporH:DN.org 3
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BOARD OF DIRECTORS

Dr. Ronald Rapoporf William Nesbitt Patricia Rapoporf

Chairman Secretary and Treasurer

A]oby Rapoporf- Baker Emﬂy Rapoport Dr. Richard Battistoni Dr. James Chesney

Mark Hobbs Ambassador Lyndon Dr. Joel Schwartz
Olson, Jr.
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FUNDING PRIORITIES

The Foundation prefers to concentrate on five primary areas including: Arts & Culture, Community Building & Sociol
Service, Democracy & Civic Participation, Education and Health. Proposals that fall outside the five main areas of focus
are considered as long as they offer imaginative, and when possible, long-range solutions to the problems of the most

needy members of society, and ideally, solutions that can be replicated in other communities.

THE FOUNDATION PREFERS TO CONCENTRATE ON FIVE PRIMARY AREAS:

ARTS & CULTURE

The Foundation supports artistic and cultural programs, especio”y those that encourage participation and enrich the lives of children

and disodvonfoged members of the community. Education and cultivation of new and young patrons is encouroged.

COMMUNITY BUILDING & SOCIAL SERVICE

The Foundation seeks o build communities that improve the qu0|i+y of life for all citizens and foster the growfh and deve|opmen+

of children with a priority focus within its home city of Waco, TX. The Foundation encourages programs that build grassroot
neighborhood nefworks, provide job froining and job opporJruniﬁes for the unemp|oyeo| and under—emp\oyed, or provide a

comprehensive sofeJr\/ net of social services for the |eos+—odvon+ogeo| citizens.

DEMOCRACY & CIVIC PARTICIPATION

The Foundation supports efforts both to make government more responsive and to encourage citizens to fake an active interest and

role in po\iﬁccd life. The Foundation promotes in+ergovernmen+a\ cooperation as well as initiatives that broaden citizen awareness of

pub|ic |oo|icy issues and oHemoﬂves, build skills necessary for po\iﬁco| |eodership and provide oppor+uni+ies for communHy service.

EDUCATION

The Foundation is interested in the broad area of education, but with a specio| concern for eor|y \eoming, up fo and erough the

e|emen+0ry years. Other areas of inferest include adult education and training initiatives and programs that enhance the copobihﬁes

Ol( +€OCl’1€I’S Oﬂd O'H”]el’ pI’OIEQSSiOI’\O‘S in pub|ic SCi’]OO'S.
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HEALTH

The Foundation seeks to improve the quo|ify and o|e|ivery of healthcare services to all citizens, especia”y to women, children and those
who do not have access to conventional medical resources. Communify—bosed outreach initiatives such as immunization programs are

of interest o the Foundation.

THE UNIVERSITY OF TEXAS AT AUSTIN SCHOLARSHIP PROGRAMS

The Foundation encourages innovation as demonstrated by The Universﬁy of

Texas Service Learning Scholarship. This concept bundles academic scholarship
with a required community services component. More than just spending hours
at a nonprofit agency, students use their community work to compliment their

curriculum. Time for reflection and cohort study encourages students to consider

their nonprofijr work as a possi|o|e career.

The program is open fo freshmen enrolled in the UT College of Liberal Arts. The
scho|orship awards up to $10,000 per year for three years beginnimg the summer
after their freshman year and includes the assignment of a laptop computer. The
service scholarship is a need-based program. Applications are available online at

hffps:///ibera/orfs.ufexos.edu/sfuc/em‘-affoirs/scho/arships-and—Awaro/s/. Students
may also contact the UT Liberal Arts Department direcﬂy at 512.471.9209, or by

emoi\mg Hannah McKenna at HannahMckenno@Ausﬁn.UTexas.ec/u. Other UT
scholars are currenHy supporJer by the Ropoporf Foundation.

JERUSALEM FOUNDATION & JEWISH
FEDERATIONS OF NORTH AMERICA

Togeﬂwer, these organizations receive

yeor|y grants for activities that reflect V

the Foundation founders’ interests in
Jewish community organizations. Both
the Jerusalem Foundation and the
Jewish Federations of North America
strive to improve the quothy of life for
peop|e in lsrael by continuing the goc||
of social justice. The Foundation does
not currenﬂy accept grant requests for
Israeli or Jewish causes except Jrhrough

these two o rganizations.

www.RapoportFDN.org 7
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GRANT GUIDELINES

PHASE 1

The following is the criteria for Phase | proposals:

I. Expected outcomes. List goals and objectives.

2. How the program will be a co+o|ys+ for chonge and in
par+icu|or how it will build both individual competence and

social capacity.

3. Describe how your orgonizoﬁon's copobihﬂes and
experience render it copob|e of de\ivering the project. |o|en+i1fy

any collaborative partners.

4. AHach a one-page budge+ that outlines the categories and

timing of expendiJru res.

5. Other support documentation: A list of opp|iconf's board
members inc|uo|ing professioncﬂ affiliations. Proof that the
opp|icon+ is tax exempt. 50Ic3 - IRS determination letter,
Financial Audit, and 2-3 Years of Financial Statements.

6. All proposo|s must be submitted Jr|'1rough the website
Www.rapopor'l'fcln.org

The Foundation encourages d Phase | opp|ico+ion any time of
the year, with those submitted prior to Jonuory 15 considered

at our Apri| Board session, and those submitted prior to

AUgUS+ 15 considered at our December BOCII’d session.

PHASE 1II

After reviewing Phase |, the Foundation will decide to fund,

not to fund, or request a full proposal (Phase II). Criteria for

Phase Il proposals follows:

l. A one-page executive summary of the project,

inc|uo|ing expeded outcomes and how Jr|'1ey relate to the

Foundation's mission and priorities, primary activities of the
project, who will be served, who will benefit and the amount

req uested.

2. Describe the plan
. Exp|oin how the program will be a co+o|ys+ for
chonge. How will it build individual competence and

social copocify?

Describe how your project fits the community. W hat

are the needs?

* How it fits into the available resources and services.
What are the gaps?

+ Use data wherever possib|e to support your

presentation. W hat are the expeded outcomes and

when do you expect to occomp|ish them”?

+ Define any milestones you use to determine progress.

3. Whaf previous researcl‘n WOUId SUPPOF'I’ your

proiecf? Please submit any research, studies or data.

4. Describe program design, layout and target
popu/aﬁon.

* Define each of the major components of your
program and how fhey fit Jrogefher. W hat is being
done? What puts your organization in the best
position to lead or do the project?

» Describe any colloboration. How do collaborators
fit? What hos been your working re|o+ionship with
them”?

. Any outreach p|onned? If so, how will it be done?

5. How will you implemem‘?

* Describe your agency experience with this type of
program.

* Define sfoﬁfing for the project. Include job
descrip’rions. Will you use volunteers? Any
contractual services?

. Exp|oin how you will coordinate all the activities.

+ Provide time lines and charts.
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. Exp|oin how the line items support the program.

6. How will the project be sustained?
* Who will fund you?
+ Other grants?
+ Collaboration?
¢« Fees?

° Define. HOW WIH you SUppOH’ H’]e program Whel’] our

« Provide a definition of each line item.
o If opp|icob\e, provide an average estimated cost to

serve each client.

The Foundation does not pay indirect costs. The Foundation
grant is complete? prefers fo support new project costs only and not ongoing
operating costs. Administrative cost will be scrutinized
7. How will you evaluate the program? How will you carefully.
measure your expected outcomes? When will we receive
results? What methods will you use? Pre and post fests? How 9. Other Support Documentation:

+ Applicant's most recent audit by a Certified Public

Accountant or IRS Form 990.

° A |iS'|' OWC CO||ObOfO+OI’S cmd/or I’QFQI’QI’WCQS WIHW names

will you medasure progress Jrhrough the project?

8. The Budget

« Atach a line item detail budget inc|uding the total
project budgeJr and the portions re\o’ring direcﬂy to

the Foundation grant request.

and how fo contact.
« Commitment letters from any partners or

collaborators.

* Include and define any in-kind contribution.
« If a multi-year request, submit a budget for each year. 10. All proposals must be submitted online via
rapoportfdn.org.

+ Describe your agency experience with gronJr

management.

THE FOUNDATION REVIEWS GRANTS THROUGHOUT THE YEAR

Interested opp|icon+5 can visit our website,

rapoporffcln.org and click on the Apply Now fab.

Submission deadlines are January 15th for spring grants
and August 15th for faoll grants.

App|icon’rs are encou roged to contact the Foundation
af any fime.

www.RapoportFDN.org 9
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GRANTS AW ARDED

ARTS & CULTURE

Jerusalem Foundation

Jerusalem, Israel

$197,937

The Jerusalem Cinematheque aka Jerusalem
Film Center construction

COMMUNITY BUILDING

& SOCIAL SERVICES
Boys & Girls Club of Central Texas
Ki”een, X

$30,000

Funding support of BGC of Falls County

United ch of Beaumont
Beaumont, TX
$5,000

Hurricane Disaster Relief

Caritas of Waco

Waco, TX

$30,000

Funding support fo assist in so|ory support
for Case Monoger position

Southeast Texas Emergency Relief Fund
Beaumont, TX
$5,000

Hurricane Disaster Relief

American Ga’reways

Waco, TX

$63,000

50|0ry and benefit expenses of the Waco
Managing Attforney

United Way of Waco-McLennan County
Waco, TX
$100,000

So|ory support of the new Executive Director

Heart of Texas Special Olympics

Waco, TX

$18,104

Funding support for equipment purchase and

competition entry fees

Goodwill Industries

Waco, TX
$2,00

Fundmg support for orgonizo+iono| start-up costs

McLennan County Pack of Hope

Waco, TX

$25,000

Fundmg support for the purchose of nutritious,
sustainable food for bockpock program

Grea+er WQCO LegQ| Service

Waco, TX
$97,963

Funding SUppOf‘i’ O]C gener0| opero’ring expenses

Waco Hispcnic Museum

Waco, TX

$25,000

Fundimg support for excavation of the “La Pila”
fountain and project beautification

Prosper Waco
Waco, TX

$100,000
Funding support for backbone of the initiative

DEMOCRACY & CIVIC
PARTICIPATION

Texqs Observer
Austin, TX
$200,000

Funding SUppO?"i’ O]c genero| opero’ring expenses

Maine Equal Justice Partners
Augusta, ME, $20,000

Funding support of genero| operating expenses

Center for Public Po|icy Priorities

Austin, TX
$100,000

Funding SUppOH’ O]c genero| operoﬁng expenses
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Talitha Koum
Waco, TX
EDUCATION $21,033
Avance - Waco Salary support for a NEW TAC Interventionist in collaboration
Waco, TX with La \/ego ISD
$74,000

Salary support of the Executive Director Providence College

Providence, Rl

MCC Foundation $12,500
Waco, TX

$25,000
In honor of Harry Harelik

Funding support of the Providence
Co||ege P|’1i|on+|'1ropy Course

Jewish Federations of North America
MAC Scho|0rship Program Jerusa|em, lsrael

Waco, TX $197,937
$40,000
MAC Scholarship Support

Generol orgonizoﬁono| suppor+ for Hand in Hand

UniversH’y of Texas at Austin

Prosper Waco - Project Link Austin, TX
Waco, TX $396,110
$255,000 Rapoport Service Scholarship Support at UT
Funding support for pilot program Project Link
Ski"poin+ Alliance M
Waco TX Planned Parenthood of Greater Texas
$7] 000 WOCO, X
Salary support for a Waco Program Director $300,000
Copifo| costs associated with the new
United Way of Waco - McLennan County facility in Waco, TX
Waco, TX
$50 000 Heart of Texas MHMR
Funding support of the Born Learning Initiative Waco, TX
$40,500

Salary support of the Behavioral Health
Leodership Team Progrom Coordinator

TOTAL GRANTS AWARDED IN 2017: ¥2,502,184

Arts & Culture Commgnﬁy Bu.i|o|ing Democrg;y & Civie Education Health
& Social Services Porhopohon
/.91% 20.03% 12.79% 45 66 % 13.61%
997,937 $501,167 $390,000 $1,142,580 $340,500

www.RapoportFDN.org 11
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STATEMENT OF ACTIVITIES: YeArs EnDED DEC. 31, 2016 & 2017

2016

Interest and dividends $ 722,064 $ 725,309
Net gain on investments $ 4,383,579 $ 2,003,387
Por+nership distribution $ 250,839 $ 379,339
Net assets released from restrictions - satisfaction of

donor restrictions

Lease Income $ 112,027 $ 216,773

Total revenues, gains, & other support $ 5,468,502 $ 3,317,801

2016

Grants authorized, net of grant recoveries $ 2,729,659 $ 2,387,912
Less: Grants authorized under agency transactions $ (791,985) $ (766,833)
General and Administrative expenses $ 391,988 $ 366,235
Investment expenses $ 211,404 $ 977,099
Total expenses $ 2,534,059 $ 2,264,413
Increase (decrease) in net assets $ 2,934,443 $ 1,053,388
Federal Excise and income taxes $ 103,648 $ (53,612)
Change in net assets, $ 2,830,795 $ 1,107,000

Net assets at beginning of year| $ 33,940,768 ¢ 32,833,768

Net at end of year $ 36,771,563 $ 33,940,768

i
s ||
. BEING BUILT BY WACOS UNION BUILOING TRADESHEN,

BERNARD RAPOPORT - H'%?,Eﬂ&!,m

PRESIDENT
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STATEMENT OF FINANCIAL POSITION: Years Enpep Dec. 31, 2016 & 2017

2016

Cash and cash equivo|en’r $ 388,088 $ 941,655
Accrued inferest receivable $ 70,318 $ 79,121
Investments $ 36,642,264 $ 39,841977
Investments held under agency tfransaction $ 18,621,506 $ 17,029,099
Furniture and equipment, net $ 145 $ 299
Prepaid expenses $ 14,135 $ 203,033

Total Assets $ 55,736,456 $ 51,088,107

2016

Grants payable $ 290,500 $ 70,033
Accounts poyob|e and accrued liabilities $ 44,069 $ 48,027
Agencies payable $ 18,621,506 $ 17,029,099
Other payables $ 8818 % O
Total Liabilities $ 18,964,893 § 17,147,159

Net Assets $ 36,771,563 $33,940,948

Total Net Assets $ 55,736,456 $ 51,088,107

The Bernard & Audre
Rapopor’c Foundation

5400 Bosque Boulevard, Suite 302
Waco, Texas 76710

Phone: (254) 741-0510

Fax (254) 741-0092

WWW.quopor’tFND.org
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